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The Kingdom of Kern is a rump state remains of a once celebrated and glorious imperium. The Kern Empire was continental in scope, well governed and forward-looking. Centers of commerce, of learning, of magical research, advanced alchemy, engineering and architecture, sprung up throughout the empire as it grew. Neighboring nations would send their best to these centers; some would remain, others would return to their homeland devote advocates of an alliance with Kern. And so the empire increased its influence. A golden age began, rose to a peak, and like all golden ages everywhere eventually came crashing down.
External wars, internal corruption, civil hostilities, wars of succession, all increased as the empire aged. Time weakened its unity, and it began to fragment. The final blow was a demonic invasion from the Abyss itself. Hordes of demons, legions of frost giants along with monstrous humanoids invaded from the north over the Rotun Range of mountains. Joined by nations of elves and dwarfs, the Empire fought back. Known as The Last Empire War it lasted well over a generation. The final great battle decimated both sides. But the invasion was halted. The demons were demolished and the few remaining giants retreated back to their northern lands. But the empire was shattered, the land devasted. It took time, much time, to heal. As it did so, other nations took form, surrounding what little remained of the empire remanent. And so now the Kingdom of Kern exists as a bone surrounded by a dog pack, each dog not really needing the bone but unwilling to let any other dog have it. And so, no dog tries to pick up the bone, knowing that the rest of the pack would gang up on it. It is in every dog’s best interest to just leave it and watch that no other dog tries to take it.

GEOGRAPHY-approx. 19 500 square miles ( about one and a half Switzerlands), the Rotun Mountains begin west and arc along its north border. Then they trail into large hills towards the east. North of this border lies tundra continuing into land of the giants. 
GREAT LAKE The glacial Great Kern Lake stretches between 60 to 80 miles along these mountains and has a width of about 20 miles. The water is crystal and clean. Dozens of species of fish, waterfowl, and other freshwater creatures that live in or live by water make their homes here. From it dozens of rivers and hundreds of streams flow southwards. There are three main rivers.
 MAIN RIVERS From the western side of the lake, flowing SW is The Big Western, a constant, gentle current whose shores are littered with debris of past relics.
The second and widest is the Big Middle. It starts near the center of the Great Kern flowing nearly straight north to south. Its movement is sluggish and so very useful for transportation.
Last is the Big Eastern. From the northeast side of the lake, it flows practically due east for about 30 miles and then turns SE at the incredible Amazing Falls. Unlike its two siblings, its waters are fast and furious. Rapids, eddies and whitewater abound, interspersed with large pools of calmness. There is an annual salmon run in this river.
WYLD WOOD The Big Eastern forms the eastern border of the kingdom. It also outlines the Wyld Wood Forest which stretches about 80 miles west of the Big Eastern and about 60 miles south from the eastern hills of the Rotun mountains. The northern section is mostly coniferous while the southern section is deciduous dominated with a small transition zone inbetween. 
FETID FEN Finally, just south of the Great Kern lake and hemmed in by the Wyld Wood and the Big Middle is a 20 by 15 mile of a bogy, marshy wetland region, the Fetid Fen. Legend has it, that the area of the Fetid Fen was the site of the final battle of the Last Empire War. 
FERTILE EARTH The rest of the country is good, productive farmland with a variety of grains grown in the north and vegetables, orchards in the south. There are even rice paddies near the Fetid Fen.
SOCIAL STRUCTURE-The nation is a monarchy where succession is done by the first-born criteria. Gender is unimportant. There is a noble class due to ancestry but there is no feudal system as such. Noble families’ incomes are usually trade company ownerships, textile factory ownerships, large landowners or any combination. Only the Crown makes and breaks nobility, Only the Crown is allowed to tax and collect taxes. Everyone is a citizen, equal under the law and owes allegiance to the Crown. An exception to this seems to be the Mire Rangers, a select and secret group who patrol the borders of the Fetid Fen and seem to have their own agenda. Slavery is outlawed and considered a crime. The present Royal Family consists of King Ulrich. The first-born Prince Michael is the heir, and the second born Princess Lucy is the spare.
POPULATIONS-The modern day population breakdown of the kingdom is human 85%, halfling 5%, elf 4%, dwarf 2%, gnome 1%, half elf 1%, half orc 1%, all others combined from the least strange to the most weird 1%.
RELIGION In the rural countryside and farmlands, most follow the church of Chauntea, the Earthmother, the goddess of agriculture. In areas near the Wyld Wood and the Fetid Fen deities of nature, Silvanus, Mielikki and Eldrath are followed. Some just have faith in the essence or force of Nature itself, the Green. In the larger centers, a new religion has sprung up, The Path of the Shattered Sword, which does not cater to a single deity but to the essence of GOOD. It gives succor to the poor, the crippled and the miserable. As such, its congregations keep growing. Religious practices involving evil blood sacrifices are forbidden and such followers are hunted down.
IMPORTANT CENTERS
-Kern City- small city in the midsouth of the nation is the capital. The Royal Court is here, and it is the administrative center of the country.
Rutherford-small city just west of the Big Middle on the shore of Great Kern Lake. Due to its location, it is the economic center of the nation.
Fiume-large town- on the Big Middle, as the crow flies, about 40 miles downstream from its source. Textile manufacturing and trade center
Ovesta-small town on the Big Western, as the crow flies, about 20 miles from the source of the Big Western. It caters to the needs of the surrounding farming communities.
MOST OF THE REST—The kingdom is not rich. The majority of people outside small city sites are farmers and those whose business supports farmers. Near the Wyld Wood, loggers and lumberjacks are the majority. It is self-sufficient and surplus foodstuffs are exported. Its main exports are logs and wood products as it has a huge supply of various wood types from Wyld Wood.
There is no large standing army. The Crown cannot afford it. Most citizens join up for some training for a yearf or two and then leave to go back to their farms or civilian jobs. As such each locale has a small number of ex-militaries who group together to fight off bandit gangs, wandering monsters and the like as needed.
There is a small King’s Guard and every now and then King Ulrich sends out patrols to gather information, help out where needed and as a PR to let the citizens know the Crown is still around. Because of this, there is a heavy reliance on the hiring of adventuring groups to fulfill tasks that is normally done internally. Every small village, hamlet has a Kingsman who acts as judge, sheriff, mayor and tax collector.
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